
 

    

Greater Manchester Joint Commissioning 
Board  

 

Date:  19 October 2021 

Subject: Summary Update Report from the Greater Manchester Joint 

Commissioning Board Executive   

Report of: Rob Bellingham, Managing Director, Greater Manchester Joint 

Commissioning Team  

PURPOSE OF REPORT: 

As members are aware, in the months where the full JCB does not meet, a JCB 

Executive meeting is held. To ensure proper connectivity from the Executive to the 

Board, it is proposed that each meeting of the JCB will receive a summary of the 

work done via the Executive.  

PROGRESS UPDATE: 

The JCB last met in public on the 20th July 2021.  Since then, the Executive met on 

the 17th August 2021 and 21st September 2021.   

RECOMMENDATIONS: 

The Greater Manchester Joint Commissioning Board is asked to formally receive 

and approve the Record of Decisions made by the JCB Executive during this period.     

The following recommendations are specifically presented to the JCB for 

consideration and  approval: 

Standing down of the JCB Executive meetings   

It had recently been agreed that as we move into shadow arrangements for the ICB, 
the JCB Executive meetings will cease to meet, effective from October 2021.    
However, the JCB will continue to meet in public on a quarterly basis up to the end of 
March 2022.   
 
GM Assisted Conception Review 
 

 



    

Formally approve the recommendations set out in the table below. 
 
 
 
Integrating NHS Pharmacy and Medicines Optimisation 
 
Receive and confirm support for the recommendations set out in the table below. 

CONTACT OFFICERS: 

Jane Falkner, Business Manager, Greater Manchester Joint Commissioning 

Team. 

janefalkner@nhs.net  

mailto:janefalkner@nhs.net


 

    

GM JOINT COMMISSIONING BOARD EXECUTIVE – RECORD OF DECISIONS 

 

JCB EXECUTIVE – 17TH AUGUST 2021 

Covid 19 Response Update   

 

The report provided an update on how the Health and Social 
Care system in GM is responding to the COVID-19 crisis. The 
report covered key developments in our COVID-19 response 
over the last month.  

The Executive noted the content of the report. 

It was agreed that an update on the pressures within Adult Social 
Care and recovery plans would be provided at the next meeting.       

To note: This was included in the Covid 19 Response Update 
from the Chief Officer at the meeting in September 2021.   

GM Health and Partnership  
Review – Update for JCB  
members 

As members are aware, we are currently engaged in a review 
process relating to the next steps for our Health and Social 
Care Partnership.  The following papers were shared with 
JCBE members for formal receipt and any comment: - 

 GM Governance Proposals  

 Health Governance Group Update - Next steps to 
enact shadow ICS governance arrangements 

The Executive:- 

 Noted the content of the update reports and proposed next 
steps. 

 Agreed that the JCB will continue to meet as statutory 
obligated in October 2021 and January 2022.   

 The JCB will meet in March 2022 if required.  

JCB EXECUTIVE – 21ST SEPTEMBER 2021 

Covid 19 Response Update   

 

The report provided an update on how the Health and Social 
Care system in GM is responding to the COVID-19 crisis. The 
report covered key developments in our COVID-19 response 
over the last month.  

The Executive noted the content of the report. 

 

Future Direction of the GM  
Health and Social Care  
Partnership 

As members are aware, we are currently engaged in a review 
process relating to the next steps for our Health and Social 
Care Partnership.  The following papers were shared with 
JCBE members for formal receipt and any comment: - 

 Update on establishing the Integrated Care Board 

The Executive noted the content of the reports and supported the 
following : - 

 That work be progressed to support the establishment of the 
shadow governance from October 2021 as proposed in the 
paper, with the Joint Planning and Delivery Committee as the 



    

Shadow Governance  

The paper had been developed to set out the current work 
being done to establish the shadow governance 
arrangements for the ICB in GM, from October 2021.  

 ICS Transition Board – Progress Update  

The paper provided a progress update on the work of the ICS 
Transition Programme giving headlines on the work to date.   

 

focus. 

 That work be progressed to obtain nominations and agree 
membership of the Shadow Joint Planning and Delivery 
Committee. 

 That work be progressed to stand down PEB with its functions 
being subsumed into the Shadow Joint Planning and Delivery 
Committee. 

 Agreed to the 10 Locality Boards being established.  
 JCB Executive meetings to be stood down in November and 

December 2021 and February 2022.   

GM Assisted Conception 
Review Update and Next 
Steps 

 

In 2019/2020 the Department of Reproductive Medicine at 
Saint Mary’s Hospital undertook an internal review of their 
Assisted Conception and Fertility Treatment Service. A range 
of key issues were identified which were impacting on service 
delivery and patient experience. 

The findings from the Saint Mary’s Hospital review were 
presented to the GM Joint Commissioning Board (JCB).  In 
2020, the JCB commissioned a review of all GM wide NHS 
contracted providers of assisted conception and fertility 
treatment services. The purpose being to ensure ongoing 
commissioning of clinically safe, high quality, sustainable 
services, making the best use of the existing resources (e.g., 
buildings, workforce) across GM.  

The report updated the JCB Executive on the work 
undertaken to date and set out next steps. 

The Executive: - 

 Noted the headline findings from the staff and patient listening 
exercise and the approach to patient pathway development 
that will shape options for the future clinical model of Assisted 
Conception and Fertility Treatment Services in Greater 
Manchester. 

 Supported the publication of the Executive Summary from the 
patient and public listening exercise via the GM Health and 
Social Care Partnership website. 

 Supported the outline Evaluation Criteria to assess service 
model options which will be subject to further development. 

 Noted the suggestion of the potential development of a single 
GM-wide Integrated Care Board (ICB) IVF 
commissioning/funding position following its establishment in 
April 2022. 

Integrating NHS Pharmacy 

and Medicines Optimisation 

(IPMO) 

 

The report provided an update on the work of the GM 
Integrated Pharmacy and Medicines Optimisation 
Programme, (IPMO) and consideration of how this sits within 
the governance of the GM ICB. 

The Executive: - 

 Noted the content of the report and the update in respect of 
the development of the IPMO and its respective workstreams  

 Supported the approach outlined in respect of the delivery, 
programme management and oversight  

 Supported the proposal  that the GM Medicines Board be 



    

 accountable to the GM ICB Joint Planning and Delivery 
Committee to ensure connectivity to both GM and Place. 

  

 

 


